
 
 

We Are Pleased to Announce  

2023 SESCO Webinar Series (Part 1) 
 

SESCO is pleased to announce our training schedule for 2023. With the overwhelming success of participation 

and positive client feedback in 20022, the following provides our topics and dates. Schedule early as the events 

fill up quickly. 

 

March 15:   Ask the Experts: 2023 HR Trends and Legal Update  
 

Join SESCO’s Senior Consulting Team in an interactive forum which provides participants the opportunity to 

learn from the leading HR experts on a variety of topics to include: 

 

• 2023 Department of Labor proposed regulation for White Collar Exemptions and Independent 

Contractors 

• ICE Investigations and I-9 Updates 

• Marijuana in the Workplace 

• Recruitment and Retention 

• Trends in state mandated leave policies and other regulatory changes 

• Compensation 

• Employee Engagement 

 

With clients nationwide and in all industries, our expert panel will provide practical advice on how meet the 

needs of your most valuable asset – your employees – and protect your organization in the ever-changing 

regulatory landscape.   

 

                       March 29: How to Recruit and Retain Your Organization’s Most Valuable Asset 
 

On the heels of movements like the Great Resignation, “quiet quitting” is the latest example of employees 

changing their attitudes about work and re-evaluating what’s important. "Quiet quitting," today's newly 

emerging workplace mindset, describes employees who are doing the bare minimum at work by reducing 

their commitment, energy, and productivity on the job. No longer are employees willing to go above and 

beyond what’s asked unless there’s meaningful give-and-take — and this doesn’t just mean salary bumps 

and added vacation days. 

 

So, what does this mean for your organization? This session will focus on practical, real-life conversations 

about recruitment and retention of your most valuable asset: your people.  To start, we will open discussion 

about the true costs and effects of turnover and poor recruiting and hiring practices. All elements and/or 

systems that affect an organization in its hiring and people management are discussed.  

 

Participants will learn about recruiting, sourcing, and screening candidates the right way. Next, they will learn 

the art of behavioral-based interviewing (further explained in the Behavioral–Based Interviewing program 

description). Logically, the next step of instruction includes elements of background investigations to include 

employment, education, criminal history, credit history and other license and credential confirmation.  

 



As we know, finding the right person and keeping the right person are related but still very different matters. 

So, this session will address both finding, as above, and keeping the most qualified employees of your 

organization. Employee retention tools as well as workplace enhancements and how compensation fits into 

retention are discussed.  Specific retention programs such as employee recognition and awards programs as 

well as employee/supervisory surveys are explored. 

 

April 12: Handling the Death of an Employee 
 

An employee’s death can be sudden and unexpected. But you can’t be caught unaware by your employer 

responsibilities for handling the death of an employee. While no one wants to think about the death of an 

employee, being prepared can make things easier on everyone impacted. 

 

Although a difficult topic, you must know what to do when an employee dies. From notifying your staff to 

paying out deceased employee wages, you can’t neglect your duties. Not to mention, how you handle an 

employee’s death speaks volumes about you and your business.  

 

This program will provide a review of the considerations and challenges for the employer in the event of an 

employee’s death. 

 

                 April 26: Navigating the Complexities of Wage and Hour Compliance 
 

The Fair Labor Standards Act (FLSA), the federal wage and hour continues to cause big headaches for 

employers given the intricacies of exemptions, pay plans and state permissible pay practices. Non-compliance 

exposes companies to individual and other representative actions. Wage and hour laws continue to multiply, 

with new regulations, court decisions, and myriad changes to existing laws impacting employer compliance 

obligations.  

 

The webinar will cover the rules for classifying employees as exempt or nonexempt and address other common 

wage and hour pitfalls. Participants will learn how to avoid mistakes in paycheck deductions, how to avoid 

problems with meal and rest break laws and will provide a refresher on the newly revised federal overtime 

rule. For experienced human resources professionals, this session will be a practical “refresher.” For less 

experienced human resources professionals, this webinar will introduce real-world advice regarding wage and 

hour essentials. To learn about what your organization needs to do to stay in compliance and out of court, join 

us for an overview of the legal requirements and best practices of federal wage and hour law.  

 

May 17:  Core HR Systems That Every Business Needs 
 

When was the last time you conducted an audit of your personnel files?  If it’s been a while (or if you have 

never done an audit) you may be putting the organization at risk. The best way to ensure your company 

remains in compliance and avoids liability is to conduct regular reviews of your personnel files and your 

filing practices.  Join us as we learn the good, the bad, and the ugly of personnel file maintenance, including 

whether documents are being put in the correct file (i.e., personnel or medical) and whether you are retaining 

files longer than is required (or disposing of them too soon).  Next, we will cover how to properly onboard 

new hires to set them up for success.  Last, we will discuss the importance that the employee handbook plays 

in the new hire process and why it should be a living, breathing document which is critical to HR and 

management functions. 

 

 

 

 



May 24: Understanding the Ins and Outs of Medical Leave of Absences 
 

As experts in employment law compliance, SESCO will explore the practical application of crucial federal 

regulations such as Americans with Disabilities Act and the Family Medical Leave Act.  Further, we will delve 

into these pertinent and complex regulations to give participants a fundamental understanding on how to 

navigate and apply these regulations compliantly within their organization.   

 

This session focuses on the intent and purpose behind ADAAA and FMLA and will cover the basic 

interpretations and practical applications of the law.  Additionally, we will discuss and demonstrate how to 

reduce liability by avoiding common compliance mistakes.  Participants will learn how to properly engage in 

the interactive Reasonable Accommodation process for ADAAA and effectively managing FMLA leave for 

eligible employees.    

Key take a ways include: 

 

• Understand the basic requirements of ADAAA and FMLA regulations and the impact to the 

organization. 

• Explore the most common violations and how to avoid them. 

• Recognize whom and when to apply the ADAAA and FMLA regulations and supporting 

documentation. 

• Assist employees in handling accommodation and leave appropriately to protect yourself and the 

company from liability. 

 

June 7: Management’s Role in Recognizing & Preventing Harassment and 

Discrimination 
 

Harassment is rampant and it happens daily in our workplace. Whether it’s Hollywood, politics, academia, or 

business, you cannot escape the reports of misconduct in the workplace. With the heightened awareness, 

employers must do what they are required by law and in their power to prevent harassment in the workplace. 

This session will explore the true definition of harassment and discrimination under Equal Employment 

Opportunity regulations, such as Title VII of the Civil Rights Act, and the problems caused by inappropriate 

workplace behavior. Additionally, we will focus on preventing sexual harassment and discrimination, how to 

respond to harassment or discrimination, how to address unwelcome behaviors, the negative impacts of 

workplace misconduct, proper procedures for reporting and investigating complaints and consequences of false 

accusations.  Last, we will cover how leadership should properly handle and respond to charges of 

discrimination received from the Equal Employment Opportunity Commission.   

 

June 21: How to Conduct Internal Investigations 
 

Are you prepared to conduct a proper investigation? Will it comply with all Federal, State, and local laws and 

all your policies?  Will that investigation be objective and respect all party’s rights? Will it be presented in a 

professional manner? 

 

If done properly, an internal investigation can help get to the bottom of things. If done wrong, it all too often 

makes things worse. The challenge of complying with all applicable standards/regulations is to educate and 

update all who are responsible for conducting investigations within the organization. Otherwise, they may not 

have the tools or skill sets to be aware of all those obligations and responsibilities which in turn can lead to 

unintentional violations of law and challenges to the integrity and credibility of the investigation and its 

results/conclusions. 

 



In short, this webinar is designed to provide you and your organization with a fundamental understanding of 

what’s required to conduct an effective and professional investigation while minimizing risk (financial, legal, 

damage to internal and external reputation, etc.). 

 

 

 

Presenters include: 
 

Mr. William E. Ford, President and CEO 

Mr. Joel Cullum, Senior Vice President 

Ms. Jamie M. Hasty, Vice President 
 

Tuition: 
 

$60.00 per person, per webinar 
 

Schedule: 
 

     Every Other Wednesday, beginning March 2023- June 2023 

1:00-2:30 pm EST 

 

 

Please click   HERE to register for SESCO’s 2023 Webinars 

                                                                    

Cancellation Policy: 

 

Requests for cancellations or substitutions will be honored if they are received seven (7) days prior to the 

beginning of the seminar. The person(s) may be registered for another webinar session or other names may 

be substituted; otherwise, the company will be billed for the full amount of the webinar. 

https://sescomgt.com/store/training/webinars

